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ñSporting camps are a cultural and entrepreneurial resource distinctive to the stateò 
ï Alice Arlen, Author & Sporting Camp Historian 

 
 

ñThere are serious challenges facing the sporting camp industry todayò 
 ï State of Maine Comprehensive Land Use Plan, 2007 

 
 

ñContinued operation of sporting camps contributes not only to local and regional 
economies, but also benefits the tourism industry throughout the Stateò 

ï Resolution of Maineôs 112th Legislature  
 
 
 
 
 

The Maine Sporting Camp Heritage Foundationôs mission is to preserve Maineôs Sporting Camps and the 
natural resources they rely upon so Sporting Camps may continue providing their special outdoor heritage 
and non-exclusivity in serving the publicôs need for remote outdoor recreation experiences, while 
strengthening Maineôs rural economy. The Foundation: 
 

Educates the public about Maineôs sporting camp heritage and their surrounding natural resources; 

Builds coalitions to support conservation of the natural habitats and wildlife depended upon by sporting 
camps; 

Provides sporting camps with marketing and business assistance, grants, and ñpatient capitalò, in order 
to restructure the economics of sporting camp operations. 

 
The Maine Sporting Camp Heritage Foundation was incorporated in January 2007 as a State of Maine 
public benefit non profit corporation meeting the IRS 501(c)(3) definition. All donations are tax deductible. 
 
 

    Contact Information  
 
     Maine Sporting Camp Heritage Foundation 
      c/o John Rust 
     P.O. Box 459 
     Hampden, ME 04444 
     (207) 337-5858 



Maine Sporting Camp Heritage Foundation  
 
 
 
 

Table of Contents 
 
 
 
 

 
1. Executive Summary           1 
 
2. Typical Land Pattern           3 
 
3. Legislative Resolution Recognizing Sporting Camps      4 
 
4. Article - ñInsiderôs Guide to Traditional Maine Sporting Campsò, Arlen    5 
 
5. Article - ñCarry Road and Lakewood Campsò, Maine Preservation     7 
 
6. Article - ñOutlet and Lookout Cabins of Daicy Pond Campsò Maine Preservation   8 
 
7. Article - ñSporting Campsò, LURC Comprehensive Land Use Plan     9 
 
8. Budget Summary            10 
 
9. Contact Information            11 

 
 
 
 
 
 
 
 
 
 
 
 
 
     Contact Information  
 
     Maine Sporting Camp Heritage Foundation 
      c/o John Rust 
     P.O. Box 459 
     Hampden, ME 04444 
     (207) 337-5858 



 

- 1 - 

Introduction  
 
The Maine Sporting Camp Heritage Foundation is a non
-profit public charity founded to preserve Maineôs 
sporting camp heritage and the natural resources they 
rely upon. 
 
The Maine Sporting Camp Heritage Foundation plans to 
pursue a $20 million capital campaign to support the 
Foundationôs programs. In addition to individual and 
corporate contributions, historical and land conservation 
partnerships will be developed to provide additional 
funds to support the Foundationôs mission. 
 
Mission  
 
The Maine Sporting Camp Heritage Foundationôs 
mission is to preserve Maineôs sporting camps and the 
natural resources they rely upon so Sporting Camps 
may continue providing their special outdoor heritage 
and non-exclusivity in serving the publicôs need for 
remote outdoor recreation experiences while 
strengthening Maineôs rural economy. 
 
The Foundation achieve this through educating the 
public about Maineôs sporting camp heritage and their 
surrounding natural resources; building coalitions to 
support conservation of the natural habitats and wildlife 
depended upon by sporting camps; and providing 
marketing and business assistance, grants, and ñpatient 
capitalò, in order to restructure the economics of 
Sporting Camp operations. 
 
Background ï Problem & Issues  
 
For over 150 years, Maineôs sporting camps have 
served the outdoor public by offering non-exclusive 
lodging, meals and recreational access to some of the 
Stateôs most beautiful and remote natural locations. 
 
This heritage has been seriously threatened by 
changes in land ownership and land management 
policies, high land valuations and taxes, lack of long 
term land leases, business complexities and regulation, 
lack of affordable capital, encroaching development and 
lack of access to lands and waters where visitors may 
enjoy their favorite recreational activities. 
 
Many of Maineôs sporting camps have already been 
converted into exclusive-use private vacation properties 
by wealthy persons who are able to buy these typically 
waterfront properties at prices far higher than a 
commercial sporting camp business could support. 
 
As commercial camps are lost, the industry comes 

dangerously close to losing its critical mass and 
disappearing altogether along with the valuable public 
services they provide. 
 
Programs  
 
The Foundationôs programs and services include: 
 

Business & Marketing Assistance. 

Capital to upgrade facilities and make them more 
suitable for todayôs visitors. 

Capital to assist camp owners in buying 
underlying lands when landowners decide to sell. 

Capital to purchase underlying lands and then 
offer long term leases at feasible rates. 

Expertise to facilitate ownership transitions. 

Capital to provide buffer zones around the 
Sporting Camps by purchasing land titles or 
conservation easements on surrounding lands, 
shorelines and special wildlife habitats. 

Capital to purchase historical sporting camp 
properties that have already been converted into 
non-commercial private use, and to re-establish 
them as commercial sporting camps open to 
serve the public. 

Support in dealing with and reducing regulatory 
burdens that threaten sporting campsô existence. 

Support in creating a Working Waterfront 
classification for Maineôs Sporting Camps in order 
to reduce unaffordable property taxes. 

 
Financial Support  
 
The Maine Sporting Camp Heritage Foundation will be 
established with initial contributions of $280,000. These 
will be used in establishing the organization, research, 
building marketing and conservation partnerships, and 
preparing for a capital campaign. Anticipated in-kind 
support is $64,000, leaving $216,000 as an initial 
support need. 
 
In the long term, continued public contributions and 
operating lease income will support the Foundationôs 
operations and programs. Special fundraising 
campaigns and coalitions will be created when 
conservation opportunities arise which exceed the 
Foundationôs resources. 
 
The Maine Sporting Camp Heritage Foundation is a 
State of Maine public benefit non profit corporation 
meeting the IRS 501(c)(3) definition. All donations are 
tax deductible. 
 

1. Maine Sporting Camp Heritage Foundation  
 

Concept Plan ï John Rust 
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Community Support (Pending)  
 
The following organizations have contributed their 
encouragement, knowledge, support or endorsement of 
the Foundation: 
 

Maine Sporting Camp Association 

Maine Professional Guides Association 

Sportsmanôs Alliance of Maine 

Forest Society of Maine 

The Nature Conservancy 

Mountain Counties Heritage, Inc. 

Maine Mountain Heritage Network 

Moosehead Region Chamber of Commerce 

Piscataquis County Economic Development 
Council (PCEDC) 

Greenville Historical Society 

Rangeley Lakes Land Trust 

Downeast lakes Land Trust 
 
Management  
 
The Foundationôs CEO is John Rust. John is a 
marketing and business consultant specializing in the 
outdoor recreation and lodging industry, primarily in the 
Moosehead and Katahdin regions. 
 
John holds an engineering degree from Rensselaer 
Polytechnic Institute and a MBA with marketing 
specialty from UCLAôs Anderson School of Manage-
ment. John grew up in York, Maine, where tourism is 
vital, and where his family owned a restaurant, ocean-
front motel, guest lodge, and summer cottage rentals. 
 
A lifelong outdoorsman, John is a Registered Master 
Maine Guide and a Life Member of the Maine 
Professional Guides Association where he is serving his 
seventh term as Vice President. He chairs several of 
the Associationôs committees including that on the 
Allagash Waterway, and represents Maine Guides on 
the Maine Tourism Commission. Johnôs guiding 
activities include canoe trip outfitting, brook trout fishing, 
hunting and wildlife watching. 
 
Board of Directors (Pending)  
 
Members of the Board are currently being recruited. It is 
expected that the board will include representatives 
from industries such as these, among others: 
 

Sporting Camp Owners 

Realtors specializing in Sporting Camps 

Commercial Real Estate Lenders 

Legal Council 

Tourism Marketing Agencies 

Economic Development Agencies 

Industrial Landowners 

Private Woodland Landowners 

Forest Conservation Organizations 

Projects  
 
Initial Projects requiring operating funds include: 
 
1. Incorporate & file for 501(c)(3) Tax Status - $4,300. 
2. Board Development - $8,800. 
3. Create initial informational brochures - $11,000. 
4. Create website - $13,700. 
5. Develop a comprehensive listing of commercially 

active sporting camps (open to public) and 
determine their land ownership status - $21,600. 

6. Develop a comprehensive listing of non-
commercial private sporting camps (not open to 
public) and determine ownership status - $11,400. 

7. Perform a Capitol Campaign Feasibility Study - 
$25,300. 

8. Develop a Sporting Camp marketing plan and 
identify initial marketing partnerships - $7,900. 

9. Develop a preliminary Deer Wintering Area and 
Special Habitat Database - $5,700. 

 
In addition to the initial organizing projects, programs to 
be implemented concurrently and thereafter include: 
 
1. Implement a Marketing Partner Outreach program 

- $14,800. 
2. Implement a Conservation Partner Outreach 

program - $26,800. 
3. Provide business and marketing assistance to 

Sporting Camps - $17,400. 
4. Create and hold marketing seminars ï $16,800. 
5. Land Use Policy Advocacy - $19,200. 
6. Working Waterfront Advocacy - $11,200. 

 
A third round of funding activity is anticipated beyond 
those initial projects. As opportunities begin to develop 
for preserving at-risk properties, future financial needs 
will include: 
 
1. Operating funds & continuing programs - $50,000. 
2. Implementing a capital fundraising campaign 

including supporting materials - $100,000. 
 
 
Contact Information  
 
 Maine Sporting Camp Heritage Foundation 
 c/o John Rust 
 P.O. Box 459 
 Hampden, ME 04444 
 (207) 337-5858 
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2. Typical Land Pattern  

 

 

Land Designations:  
 

Camp Lot  (A - Red Zone) ï Land directly under and around sporting camp. 20 to 100 acres typical. Private property with no 

open public access. Assures sporting campôs future right to remain in place. Property would be purchased by foundation 
and leased to camp owner with appropriate terms and conditions. Ownership or a long term lease is critical to encourage 
maintenance and reinvestment in the campôs facilities. Value ~ $500,000 to $1,000,000. 

 

Shoreland Easement Zone  (B - Green Zone) ï Buffer area along adjacent shorelines. 2,000 to 5,000 feet of shoreline 

typical. Land to be either purchased or put under no-development conservation easement. Public access restrictions might 
be applicable. Provides sporting camp with privacy and remote feel. Value ~ $1,500,000. 

 

Conservation Easement Zone  (C - Purple Zone) ï Greater resource buffer. 3,000 to 10,000 acres typical. Land typically 

under conservation easement with development restrictions. Public access would typically be provided, though not 
necessarily by road or vehicle access. Protects sporting camp from encroaching development, and provides forest for 
recreation. Value ~ $500,000 to $2,000,000. 

 

Deer Wintering Area / Special Habitat Area (D - Blue Zone) ï Land identified by Maine Department of Inland Fisheries & 

Wildlife as deer wintering habitat or other sensitive habitats. 1,000 to 2,000 acres typical. Possible acquisition or easement 
limiting development and forestry activity. Value ~ $1,000,000 to $3,000,000. 

 


